
Go Green ςChanging the way you think about IT

How to increase the ROI of 
your Technology Investments



Top 3 ςProductivity Driven έDƻ DǊŜŜƴέ Themes

#1 ςBusiness Productivity

#2 ςPeople Productivity

#3 ςSystems Productivity

How can you change the way you manage your technology to 
free up your most valuable assets?  ςYour Employees Time ς



Go Green Tip #1 ςDisasters can (and do) happen!

Data Loss Statistics
Á Hardware ς44%

- Hard drive failure ςmost common

- Power surge from lightning storm

Á Human Error ς32%

- Accidental deletion of data

- Disgruntled employee / salesperson moving to a 
new company

- Hardware theft/Data theft

Á Software ς14%

- Data corruption due to program crash

- Security patches causes software to stop 
functioning correctly

Á Disaster ς3%

- Natural disasters ςfire, flood, earthquake, 
tornado

The cost of employee downtime for a company during an outage
is the single greatest expense? How can you insure against this?



Go Green Lesson ς5ƻƴΩǘ [Ŝǘ ¢Ƙƛǎ IŀǇǇŜƴ ǘƻ ¸ƻǳΗ

The $$$ cost of recovery for many small/medium sized businesses
from a major data loss is high.  How can you insure against this?

7 out of 10 small firms go out of 
business within a year if they experience 

a major data loss

Source: Information Security Breaches Survey, DTI/PriceWaterhouse
Coopers



Go Green Options ςCommon Backup Types

Tape Disk Offsite Disk NAS

All of these options can provide insurance against data loss.  But
which one can guarantee the least employee productivity loss?



Go Green Advice ςNetwork Attached Storage (NAS)

CMIT Solutions, Inc. ïProprietary and Confidential

What to Look for?

ÅContinuous Backups
ï As often as every 15 min, 

on-site and off-site

ÅFast Recovery
ï Plan to be up in running 

in less than 24 hours.

ÅVirtualization Capability
ï You should be able to 

continue doing business, 
even if your server is down



Go Green Tip #2 ςThe Cost of Interruptions is High!

¢ƘŜ Ŏƻǎǘ ƻŦ ŜƳǇƭƻȅŜŜ ƛƴǘŜǊǊǳǇǘƛƻƴǎ ŎƻǳƭŘ Ŝŀǎƛƭȅ ōŜ ȅƻǳ ŎƻƳǇŀƴȅΩǎ
largest hidden expense.  How can you keep employees focused?

ÅIn a study of 1,000 office workers from top  managers 
on down, BasexGroup, an information-technology
research firm, found that interruptions now consume
an average of 2.1 hours aday, or 28% of the workday.

ÅBasexGroup calculates that workplace interruptions 
cost the U.S. economy $588 billion a year.

ÅDƭƻǊƛŀ aŀǊƪǎΣ ŀ ƭŜŀŘŜǊ ƛƴ ǘƘŜ ŦƛŜƭŘ ƻŦ άƛƴǘŜǊǊǳǇǘƛƻƴ
ǎŎƛŜƴŎŜέ ŜǎǘƛƳŀǘŜǎ ǘƘŀǘ ǘƘŜ ŀǾŜǊŀƎŜ ƪƴƻǿƭŜŘƎŜ 
worker switches tasks every three minutes, and, 
once distracted, a worker takes nearly a half-hour
to resume the original task. 



Go Green Lesson ςCutting SPAM Can Save You $$$

The $$$ cost of SPAM are hidden, but the overall expense is high.
How can you eliminate this annoying drain from your company?

ÅBasexGroup calculates that the unsolicited e-mail
known as spam costs nearly US$20 billion in lost time 
and expenses worldwide.

ÅBasexGroup revealed that spam is overwhelming
users, who spend an average of 15 mins per day
deleting unwanted messages. Another danger is that
users can inadvertently delete legitimate e-mails.

ÅBasexlisted lost productivity, clogged e-mail systems,
bandwidth, storage costs, user support and antispam
software among the costs of spam for corporations.

$20B



Go Green Options ςEmployee Productivity Tools

Use Effective Anti-Spam Software Implement an IT Help Desk

Implementing effective anti-spam tools and giving your employees 
access to an IT Help desk are two top ways to reduce distractions!

#1 #2

847-259-TECH

http://www.library.drexel.edu/blogs/librarylog/spam.jpg


Go Green Advice ςControl Spam & Provide IT Help

Why Provide a Help Desk?
Å Increase time on business

Å Reduce technical interruptions 

Å Improve your response time to issues

Å Reduce costs of loss of productivity and focus

Å Have a dedicated person for your technical help

Å Provide all your employees with a scalable support team 

Investments in anti-spam software and help desk functionality have 
proven employee efficiency savings of five to ten times ROI.  This is
oƴŜ ƻŦ ǘƘŜ  ƘƛƎƘŜǎǘ ǊŜǘǳǊƴǎ ƻƴ ƛƴǾŜǎǘƳŜƴǘ ȅƻǳ ƎŜǘ ŦǊƻƳ ȅƻǳǊ ǘŜŎƘ ϷΩǎ



Go Green Tip #3 ς{ŎƘŜŘǳƭŜŘ aŀƛƴǘŜƴŀƴŎŜ {ŀǾŜǎ ϷΩǎ 

¢ƘŜ Ŏƻǎǘ ƻŦ ŀ άōǊŜŀƪ-ŦƛȄέ ǎŜǊǾƛŎŜ ǎǘǊŀǘŜƎȅ ƛǎ сл҈ ƘƛƎƘŜǊ ǘƘŀƴ ŀ
άƳŀƴŀƎŜŘέ ǎǘǊŀǘŜƎȅΦ   Iƻǿ Řƻ ȅƻǳ Ƴŀƛƴǘŀƛƴ ȅƻǳǊ ǘŜŎƘƴƻƭƻƎȅΚ

ÅA study by the Gartner Group revealed the following:

ÅThe cost of an Unmanaged XP machine   Managed
over 3 years is approximately $5,309        Machine
ÅThe cost of a Managed XP machine Savings

over 3 years is approximately $3,335         $1,974     

ÅProactive maintenance combined with industry best 
practices minimizes cost, downtime and keeps
employees productive. 
ÅThe most successful companies are those who know 

what they do best, and then hire outside experts to 
take care of the rest.Save $1,974 over three years!



Onsite 
Support

Help Desk

24x7 Network 
Operations Center

Go Green Lesson ςGet Your IT Support Model Right!  

The best support models use multiple tiers of staffing which provide 
better overall service for a lower and more predictable cost.

ÅMost small and medium sized businesses have the
wrong support model for their business.

1. They wait for things to break, then fix them
2. They pay for high priced onsite support

ÅFew companies recognize
the value of preventative
maintenance and systems
monitoring 

Lower
Cost

Higher
Cost



Go Green Options ςPreventative Maintenance Pay$

CMIT Solutions, Inc. ïProprietary and Confidential

Implementing ongoing desktop maintenance extends the life of 
your desktops and makes employees more productive!


